
North Bay OA Intergroup Meeting Agenda 
August 15th, 2026 
8:30 am - 9:30 am via zoom 
Meeting ID: 342 376 608 Meeting Password: 883177 
 
 

Intergroup (Officers, Committee Chairs, Group Reps, Members at Large) 

Lynn H  Present Chair  

Nancy B Present Vice Chair  

Aida G Present Treasurer  

Sarah L Present Secretary  

Gayle D  Communications 
Secretary; Group Rep 
(cover) 

 

Erica T  Present R2 Rep  

Andrea Present Retreat Committee  

Juliet E  Present Zoom Tech; Group Rep Mon 7:00 pm #46306 - Online 

Bobbie C   Outreach Committee  
 

Gretchen L Present Group Rep Mon 1:30 pm #57603 - In Person 

Brenda B Absent/Stepe
d Down Group Rep Tues 9:00 am #48664 - Online 

Celia Present Group Rep Tues 5:30 pm #54099 - Online 

Nan N  Group Rep Wed 6:00 pm #801432 - Online 

Suzanne L Present Group Rep Wed 7:00 pm #12292 - In Person 

Sherrill  Present Group Rep Thurs 12:15 pm #26186 - In Person 

Ellen N. Present 
Group Rep 

Thurs 6:30 pm #58060 - In Person & 
Friday 6:15pm - Online 

Mark R  Group Rep Thurs 7:30 pm #28652 - Online 

Glo W  Group Rep Fri 9:00 am #48662 - Online 

Kaaren G   Group Rep Sat 8:15 am #38906 - Online 



Eleanor  Present Group Rep Sat 9:30 am #800035 - Online 

Brigid F  Present Group Rep Sat 10:15 am #22506 - In Person 

Dondra T Present Group Rep Sun 4:00 pm #57415 - In Person 

April D  Group Rep Sun 4:30 pm #800318 - Online 
Bryan T 
James Q 
Matthew 
Jim Wed 6p Meeting 
 
North Bay OA Intergroup Meeting Agenda August 15th, 2026 
8:30 am - 9:30 am via zoom 
Meeting ID: 342 376 608 Meeting Password: 883177 
 
Welcome and OA Readings (8:30-8:40) 
1. Serenity prayer (“We”): “God, grant us the serenity to accept the things we cannot 
change, courage to change the things we can, and wisdom to know the difference” 
2. Twelve traditions 
3. Twelve concepts 
 
Consent Agenda: 
1. Approve July, 2026 Minutes 
2. Approve Treasury Report 
Move: Eleanor, Approved Unanimous, Passed 
 
Board/Committee Reports (8:40-9:05) 3 minutes each 
1. Chair: Lynn H.:  
IG Chair Meeting last week that Lynn attended 
 
2. Vice-Chair: Nancy B.  
No Report 
 
3. Secretary: Sarah L. 
Review website with Lynn to update language where needed and communicate to Mary 
 
4. Communications Secretary: (open) 
Lynn & Nancy to check if there are tasks that are not being done that need to be covered 
(Interim) 
Lynn & Nancy to see if the tasks can be assigned to other positions 
 
5. Treasurer: Aida (opening Jan 1, 2026)  
No Report (see Report) 
 



 
6. Region 2 (R2) Representatives: Erica T 
10/3 October 3rd, What is an Outside Issue? Group Reps, please take to your groups. 
Looking for volunteers, contact info on flyer 
 
 
7. World Service Delegate: (open): May 3-8, 2027 Virtual) Looking for someone to take this 
role, email Lynn if interested 
 
8. Outreach Committee: Bobbie C. Absent 
 
Deborah: Day in OA, 10/24 Saturday 1-3:30pm Venue being finalized; Margaret Todd Senior 
Center (Handicap Accessible) in Novato, flyer coming; Topic: Surrender; Planning Meeting this 
Thursday on Zoom, reach out to Deborah, we are responsible for setting up and breakdown, will 
need support. 
 
Day in OA planning meeting 
Thursday, August 20 · 6:00 – 7:00pm 
Google Meet joining info 
Video call link: https://meet.google.com/raz-uesm-fws 
Or dial: (US) +1 319-382-6322 PIN: 842 220 721# 
More phone numbers: https://tel.meet/raz-uesm-fws?pin=2651567790864 
 
9. Retreat Committee: Andrea, Matthew, Co-Chair​
 
Sample flyer shared, QR code does not work yet (registration is not opened yet); Save the Date 
on the website with dates and location, looking for a treasurer. In person only, 40 people. 
 
10. Zoom Tech: Juliet 
No Report 
 
Group Rep Reports: welcome to new Reps: Mark R., share information, ask questions & 
express needs of groups 
 
Jim: Wednesday 6p Meeting; How to send a check to IG, email Treasurer 
Celia: Sarah to send copy of Roster 
 
Ongoing Business (9:05-9:15) 
1. How are we strengthening and supporting our fellowship? (Standing Agenda Item) 
Greeters at In Person Meetings 
Retreats 
 
IG openings: Treasurer (to be trained by our Treasurer, Aida; WSO rep and 
Communications Secretary 



 
New Business (9:15-9:25) 
1. Region 2 Bay Area Convention Partnership Initiative (2027 In person Convention) 
New Plan: All conventions will be in person only, Zoom cost very high to due tech needs, 6 
service bodies will work together to share responsibilities of the committee. Shared leadership 
builds legacy within our IGs. 
3 year agreement at Doubletree Hilton at SF airport 
6 IGs:  
East Bay - Programming,  
Mid Peninsula - Registration/Volunteers,  
North Bay- Finance and Fundraising,  
SF- Communication/Environment,  
Silicon Valley - Convention Leadership  
Santa Cruz/Monterey - Hospitality/Venue 
 
Committees will rotate 
3 year pilot proposal 2027, 2028, 2029 ​
Review after 2029 
 
Shout Outs - To be shared with meetings by group reps 
 
★ Shout Out #1 ​
 
Day in OA  
Saturday, 10/24 1-3:30pm  
Margaret Todd Senior Center (Handicap Accessible) in Novato, flyer coming 
Topic: Surrender 
Planning Meeting this Thursday on Zoom, reach out to Deborah, we are responsible for setting 
up and breakdown, will need support. 
 
Planning Meeting 
Thursday, August 20 · 6:00 – 7:00pm 
Google Meet joining info 
Video call link: https://meet.google.com/raz-uesm-fws 
Or dial: (US) +1 319-382-6322 PIN: 842 220 721# 
More phone numbers: https://tel.meet/raz-uesm-fws?pin=2651567790864 
 
★ Shout Out #2  
 
NBOA Retreat: SAVE THE DATE  
March 12-14, 2027 
Enchanted Hills Retreat Center, Napa 
Registration will open soon 
See NBOA website for info and save the date 



 
★ Shout Out #3  
 
What is an Outside Issue? 
Saturday 10/3/2026 1p-3p 
Zoom Meeting (see flyer attached) 
 
★ Shout Out #4   
 
NB IG is now part of new Region 2 Bay Area Convention Partnership to host the R2 
Retreat 
July 2027, Registration opens Jan 2027 
https://www.oar2.org/r2-convention-2026--2027.html 
 
 
Closing (9:25-9:30) 
1. Responsibility Pledge: “…Always to extend the hand and heart of OA to all who share 
my compulsion; for this I am responsible.” 
2. OA Promise; “I put my hand in yours…..” 
 
North Bay OA Intergroup Meeting 3rd Saturday of every month 
Link on https://www.northbayoa.org/intergroup.html 
 
Next IG Meeting DATE, September 19th, 2026 
 

https://www.oar2.org/r2-convention-2026--2027.html
https://www.northbayoa.org/intergroup.html

