North Bay OA Intergroup Meeting Agenda

July 18th, 2026
8:30 am - 9:30 am via zoom

Meeting ID: 342 376 608 Meeting Password: 883177

Intergroup (Officers, Committee Chairs, Group Reps, Members at Large)
Lynn H Present Chair
Nancy B Present Vice Chair
Aida G Excused Treasurer
Sarah L Present Secretary
Gayle D Communications
Secretary; Group Rep
(cover)
Erica T R2 Rep
Andrea Present Retreat Committee
Juliet E Present Zoom Tech; Group Rep |Mon 7:00 pm #46306 - Online
Bobbie C Outreach Committee
Gretchen L Present Group Rep Mon 1:30 pm #57603 - In Person
Brenda Group Rep Tues 9:00 am #48664 - Online
Celia Group Rep Tues 5:30 pm #54099 - Online
Nan N Group Rep Wed 6:00 pm #801432 - Online
Suzanne L Group Rep Wed 7:00 pm #12292 - In Person
Sherrill Group Rep Thurs 12:15 pm #26186 - In Person
Ellen N. Present Thurs 6:30 pm #58060 - In Person &
Group Rep Friday 6:15pm - Online
Amy J Group Rep Thurs 7:30 pm #28652 - Online
GloW Present Group Rep Fri 9:00 am #48662 - Online
Kaaren G Group Rep Sat 8:15 am #38906 - Online
Eleanor Present Group Rep Sat 9:30 am #800035 - Online




Brigid F Present Group Rep Sat 10:15 am #22506 - In Person

Dondra T Group Rep Sun 4:00 pm #57415 - In Person

April D Group Rep Sun 4:30 pm #800318 - Online

Welcome and OA Readings (8:30-8:40)

1. Serenity prayer (“We”): “God, grant us the serenity to accept the things we cannot
change, courage to change the things we can, and wisdom to know the difference”
2. Twelve traditions

3. Twelve concepts

Consent Agenda:

1. Approve June, 2026 Minutes

2. Approve Treasury Report

Changes/Additions: Eleanor: Shout Out #1- update shoutout re: SF convention to 2027
Move: Nancy; Second: Eleanor: Passed All in Favor

Board/Committee Reports (8:40-9:05) 3 minutes each

1. Chair: Lynn H.

Every 2 months: In person meeting with Chair of R2 (Hawaii, CA, No NV, Mexico); Will meet
monthly with theme. July (membership: current and how to improve).

Trend: Growing membership from all over; Reduced 7th tradition in On line Meeting. In person
attendance getting smaller. 7th Tradition is strong in person.

Will share details and questions to gather local info prior to next months |G to discuss in August
IG meeting.

New version of Big Book is available. Simplified version. Approved.

Erica attended R2 Assembly.

2. Vice-Chair: Nancy B.
Nothing.

3. Secretary: Sarah L.
Nothing.

4. Communications Secretary: (open)

5. Treasurer: Aida
Excused

6. Region 2 (R2) Representatives: Erica T:
R2 Assembly July 10



Events in region (Mexico City IG: Marathon Meeting 10/31 7a-9p)

Central Coast IG (July 18; Recovery: Long Haul)

Diversity Community Committee: 10/03 1p-3p Online Workshops: What is an outside issue:
Maintaining the traditions while providing a safe place for everyone

Looking for Volunteers; contact Erica: Sign up Genius
https://www.signupgenius.com/go/10C0B4CABAF2EA5F9C61-64570356-outside#/
Convention: 2026 Cancelled due to low registration

In person 2027: Success of LA Birthday Party: Held in same location every year: will be
explored following this template

July 16-18 2027 Hilton Doubletree in Burlingame (3 yr contract) Rooms about 149/night: parking
10/day; fewer # of room nights; reduced financial risk

Financial Outlook: Stable

World Service Conf: Virtual May 3-8 2027; |G should begin identifying delegates

Pitches for Service: R2 Treasurer, Chair, Publications Coordinator

Motion passed: Recommending Qualifications for Service Region Reps (1 yr abstinence, 2 yrs
service beyond group level) Not Required.

*We qualify for 3 R2 reps if anyone is interested in joining Erica*

7. World Service Delegate: (open): May 3-8, 2027 Virtual
Lynn: Motions to be voted on, Rep will receive and bring to the groups to vote on what will go on
the agenda. |G sends back to WS.

8. Outreach Committee: Bobbie C.
9. Events Committee: (open)
10. Retreat Committee: Andrea:

Enchanted Hills: March 12-14, 2027

40 people max attendance

2 beds/room

Estimate it will be about $390-400/weekend person (5 meals, lodging)
Scholarships may be available

Registration online (Venmo) or check) Mary M

Looking for materials from last retreat 2019 for reference

Looking for Volunteers: reach out to Andrea 707-484-0432

11. Zoom Tech: Juliet
Nothing to report

Group Rep Reports: welcome to new Reps, share information, ask questions & express needs
of groups
If you are a Group Rep and cannot attend, please find someone to cover for you.



Glo: Fri 9a/Tues 9a: IG Zoom increasing attendance.
Bridget: Sat 10:15a Meeting updates need to go to R2, WSO, and Sarah L (Secretary)

Ongoing Business (9:05-9:15)

1. How are we strengthening and supporting our fellowship? (Standing Agenda ltem)

Glo: Adhering to the Traditions strengthens our fellowship

Time limit for shares

Encourage people to share experience related to OA

Lynn: Diversity Committee identifying outside issues as they do come up in meetings

Juliet: Mon Meeting Changed meeting script to soften language inviting new comers to share
Lynn: suggested asking specific question to engage (ie how did you find us)

New Business (9:15-9:25)

1. 1G openings:

WSO rep : Lynn will mentor; Requirement Abstinence 1yr; 2 yrs service above group level (can
be waived)

Communications Secretary:

Shout Outs - To be shared with meetings by group reps

% Shout Out #1

Diversity Workshop

10/03 1p-3p Online Workshops: What is an outside issue: Maintaining the traditions while
providing a safe place for everyone

Looking for Volunteers; contact Erica: Sign up Genius
https://www.signupgenius.com/go/10C0B4CABAF2EA5F9C61-64570356-outside#/

% Shout Out #2
Retreat: Enchanted Hills: March 12-14, 2027; looking for people to serve on committee and
retreat volunteers

% Shout Out #3

Open IG positions: World Service Rep, Communications Secretary, Treasurer (will train
with Aida)

World Service Rep: Event is Virtual May 3-8, 2027, Lynn will orient to role

Closing (9:25-9:30)

1. Responsibility Pledge: “...Always to extend the hand and heart of OA to all who share
my compulsion; for this | am responsible.”

2. OA Promise; “I put my hand in yours....."

North Bay OA Intergroup Meeting 3rd Saturday of every month
Link on https://www.northbayoa.org/intergroup.htmi
Next IG Meeting DATE, August 15th, 2026



